Accelerating thein




Is your company and industry trying to break
into a new market, trying to overtake the
market leader, trying to develop disruptive
innovations that will transform your
organization?

This intense Innovation Masterclass covers the essentials

of the innovation course taught by Dr. Ricketts at Harvard
University. Tailored to the fast-moving corporate executive,
management teams and innovators at all levels who are
looking to understand innovation and learn specific tools
to grow innovation in their organizations and careers.

The Masterclass is taught in an interactive format with

both lecture and group innovation sessions. Each module
builds on the previous to share insights and tools for you to
accelerate your innovative abilities.

The course is taught for talented industry leaders with
content accessible by everyone.

www.drdavidricketts.com



This executive-style Masterclass is taught in four
half-day modules (2 days total) onsite at your
location.

Module 1: Disruptive Innovation

« How and why are industries disrupted

« How can you find and develop disruptive
ideas and innovation

« How successful companies have pivoted to
disrupt and outperform their competition

Module 2: Developing creative ideas
and people in your organization

« Learn what blocks us from being more
creative and how we can overcome them

- Team and individual creativity - how to
develop and sustain it

« How can your team learn to be more
creative and develop truly disruptive ideas
« Frameworks for creativity and tools for
systemic idea generation

www.drdavidricketts.com

Module 3: How to create innovat
product ideas and value for your
customers
« How to uncover hidden value in your
market
- Creating products and services that amaze
and surpass your customers’ expectations
« Frameworks for idea development through

prototyping

Module 4: Design thinking for you and
your organization
« Learn how to dig deep into customer needs

« Learn how to collaborate and create value
through new insights into customers’ needs



Dr. David Ricketts has taught innovation

at Harvard University for the past decade in the

Technology and Entrepreneurship Center (TECH), in
the School of Engineering and Science. He received
his PhD from Harvard University and has held
appointments at Carnegie Mellon University, Harvard
University, MIT and North Carolina State University.
Prior to moving to academia, Dr. Ricketts was a leader
of R&D for several high-tech companies in consumer
electronics and semiconductors. Dr. Ricketts shares
his 20 years of corporate and academic research,

lessons and insight in his executive masterclasses.




